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Implementation
For this test pilot, I contacted individuals that work at company X and asked them to voluntarily test my online training and submit feedback. I provided coworkers with this link to my online interactive training module which I created using Adobe Captivate and uploaded to my personal domain. I contacted the potential testers by text message as I wanted as many testers as possible to attempt the module using a mobile device. I made certain to inform potential testers that the module is mobile-friendly. 

I created a pre-test and post-test for the online module using Google Forms. In my pre-test, I included a question about entry skills to determine whether my assumption that learners understand the principles of food safety and hygiene under normal (not viral pandemic) circumstances. In my post-test, I included questions about the user’s experience while completing the interactive online module.

This evaluation only covers the online interactive training module, not the in-person follow-up activity and test designed to accompany it.

Evaluation tools
Pre-test 
Entry Skill assessment questions:
1. I take the following steps to maintain excellent hygiene while working:
a. Wash hands to prevent cross-contamination (correct)
b. Wear clean clothing (correct)
c. Change gloves between tasks (correct)
d. Wear headgear (correct)
2. I have received information about wearing masks from:
a. My manager or other leadership team member
b. Our HR department
c. Internet research
d. The CDC or WHO website

Attitude assessment questions:
1. I feel that wearing a mask while working is:
a. Difficult (undesirable)
b. Simple (neutral)
c. Complicated (undesirable)
d. Optional (undesirable)
e. Important (desirable)
f. Unimportant (undesirable)
2. Masks can be handled:
a. Incorrectly (desirable)
b. Dangerously (desirable)
c. Easily (neutral)
3. Mask Hygiene is: 
a. Confusing (undesirable)
b. Unnecessary (undesirable)
c. Simple (neutral)
d. Difficult to remember (undesirable)

Understanding assessment questions:
1. How can handling your mask without washing your hands affect others? (short answer)
2. How can a coworker’s mask handling affect you? (short answer)

Procedural knowledge questions:
1. Imagine a customer has asked you how to properly put on a mask; explain the full process as you would to them. (short answer)
2. Describe the steps you should take when you need to adjust your mask. (short answer)
3. Describe how a mask should not be worn. (short answer)
4. What steps can you take to keep your mask clean? (short answer)

Post-test 
These questions repeated from pre-test to determine change in learner.

Attitude assessment questions:
1. I feel that wearing a mask while working is:
a. Difficult (undesirable)
b. Simple (neutral)
c. Complicated (undesirable)
d. Optional (undesirable)
e. Important (desirable)
f. Unimportant (undesirable)
2. Masks can be handled:
a. Incorrectly (desirable)
b. Dangerously (desirable)
c. Easily (neutral)
3. Mask Hygiene is: 
a. Confusing (undesirable)
b. Unnecessary (undesirable)
c. Simple (neutral)
d. Difficult to remember (undesirable)

Understanding assessment questions:
1. How can handling your mask without washing your hands affect others? (short answer)
2. How can a coworker’s mask handling affect you? (short answer)

Procedural knowledge questions:
1. Imagine a customer has asked you how to properly put on a mask; explain the full process as you would to them. (short answer)
2. Describe the steps you should take when you need to adjust your mask. (short answer)
3. Describe how a mask should not be worn. (short answer)
4. What steps can you take to keep your mask clean? (short answer)

Overall impression/takeaway questions:
1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]In your opinion, what was the most important message of the training module? (short answer)
2. After completing the training, rate your confidence level discussing this subject matter with your coworkers (scale of very confident to uncertain)

Experiential feedback:
1. How did you feel while completing the interactive training module?
a. Bored (negative)
b. Pleasant (positive)
c. Annoyed (negative)
d. Confused (negative)
e. Other – open field short answer
2. What device did you use to access the interactive training module? Did you experience technical difficulties? (short answer)

Data collection
At the time of writing, 4 respondents have completed and provided feedback for this online interactive training. I have compiled responses on this Google Sheet. Responses will continue to populate as more testers participate. Note, this sheet contains two tabs at the bottom – one for pre-test and one for post-test responses. While 4 testers have participated, unfortunately one tester was unable to access the pre-test, leading to uneven data between tests.

Formative Evaluation Report
Entry skills
Respondents displayed an acceptable level of understanding of entry skills. All respondents reported having received information about wearing masks from the internet. Some respondents reported getting information from sources at Company X and the CDC or WHO. 

Attitude assessment
‘I feel that wearing a mask while working is:’
· After completing the module, all respondents identified wearing a mask as ‘important’. 
· While 1 tester initially selected ‘difficult’ in the pre-test, no respondents selected ‘difficult’ after completing the module.
‘Masks can be handled:’ and ‘Mask hygiene is:’
· I found these results inconclusive I feel the responses I offered testers did not create an opportunity to demonstrate measurable change.

Understanding assessment
‘How can handling your mask without washing your hands affect others?’ 
· Respondents were able to identify that this behavior is risky in the pre-test.
· In the post-test, respondents provided more clear and detailed descriptions of why this behavior is risky. 
· Respondents used the terms, ‘cross-contamination’ and ‘pathogens’ correctly in the post-test.
‘How can a coworker’s mask handling affect you?’
· Respondents were able to identify how cross-contaminated surfaces can put them in danger whereas they did not identify this risk in the pre-test.

Procedural assessment
‘Imagine a customer has asked you how to properly put on a mask; explain the full process as you would to them’ and ‘Describe the steps you should take when you need to adjust your mask’
· Respondents were much more detailed and precise when completing the post-test than the pre-test.
· Unfortunately, there is one joke answer.
‘Describe how a mask should not be worn’
· Inconclusive. Since beginning this design, masks were mandated for all in public spaces. I surmise that coworkers are now much more familiar with proper fit now than when I first started this project.
‘What steps can you take to keep your mask clean?’
· Respondents initially did not identify hand washing as related to this question.
· In the post-test, the majority of respondents did recognize that hand washing relates to keeping your mask clean.

Overall/takeaways
‘In your opinion, what was the most important message of the training module?’
· Respondents successfully identified ‘wash your hands’.
‘After completing the training, rate your confidence level discussing this subject matter with your coworkers’
· All respondents reported feeling ‘very confident’
· It would be more useful to add this question to the pre-test as well.

Experiential
‘How did you feel while completing the interactive training module?’
· Most respondents chose, ‘pleasant’
· One tester suggested adding a progress tracker
‘What device did you use to access the interactive training module? Did you experience technical difficulties?’
· All respondents tested this training using a mobile device.
· One respondent reported inconsistent buttons
· One person reported that links were unusable because of pop-up blocker
· One person described the matching game as difficult on their device

Conclusions
The volunteers who let me know they would test this module are all leadership team members. This made me nervous that they show no change in attitude or understanding after completing my module. In fact, they were able to explain the concepts much more clearly and identify risky behavior more comprehensively after the module. 
I regret not asking whether / how the trainees will change their behavior after this training. I feel that question would have given me a better measure of attitude than the questions I chose. 
For procedural knowledge, respondents improved their understanding of the concepts presented by the desired amount.
I found all feedback about technical difficulties very useful. I plan to adjust the module to respond to all technical issues. I need to follow up to understand more about the problems with the matching game (if I can determine who gave that feedback). Adding a progress bar is a wonderful suggestion and I feel it is a must. 

Final IDer’s Reflection
What went well
This module was an excellent amount of content to tackle in the time given. I am amazed by how well the evaluation went. I was grateful that so many were willing to help me by voluntarily participating. I was also amazed that I could see a change in attitude and understanding between the pre and post-tests!
I feel I was successful at presenting content in quick, engaging chunks for online learnig.

Challenges
While I enjoyed analyzing every detail in the Analysis phase, I am not convinced I fully connected my front-end analysis with my design and development. I would also like to improve my skills at presenting content in mobile format. 
I found the subject matter a bit un-motivating because of it’s prescience. Towards the middle of the design process, I fell behind as a result. However, in the end, I gave myself enough space and time to complete this project.
Growth
I used Adobe Captivate for the first time! This is also the first project I have utilized a voiceover for. My biggest takeaway is to not try to make everything perfect on the first try. I need to continue just getting something down and adding as I go in an iterative manner.
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